
 

 

Sussex Preparatory Academy Marketing Plan 
 

Objective:  The Public Relations & Government Relations Committee will devise a plan for 

promoting Sussex Preparatory Academy (SPA) to gain buy in from local parents, students, 

businesses, legislators and government bodies, and media outlets.  

 

Target Audience: Parents, Students, Local Media, Local Businesses, Local and State 

Government Officials and Organizations in Sussex County 

 

Message: Our message is simple. Given its proven track record - one of educational excellence 

and operational success - Sussex Academy of Arts & Sciences (SAAS) is planning to expand by 

opening Sussex Preparatory Academy in September 2013. Sussex Preparatory Academy will 

ultimately: 

 

• Provide 400 students from across our county in grades 9 through 12 with a choice in where 

they attend high school, while delivering the same exemplary educational experience as SAAS. 

• Strengthen our ability as a County to attract more businesses, create and fill jobs more 

competitively, while helping to stimulate our economy overall. 

• Offer the existing students of SAAS a continued path for learning, while also increasing the 

number of high-caliber students leading universities and colleges are actively trying to recruit 

from the State of Delaware. 

 

All of this has a long-term effect on Southern Delaware. Sussex County, and ultimately, the 

entire State, could benefit from the future leadership and investment these students could bring 

back to the region as young adults seeking professional jobs 

 

Communications/Marketing Efforts:  
-Create school logo (COMPLETED) 

-Create tagline 

-Create school website 

-Create informational sell sheet (COMPLETED) 

-Coordinate signatures for parents' letter of support (LETTER COMPLETED) 

 

Grassroots Public Relations/Government Relations Efforts: 

-Create “Parents for a Better Sussex” website (COMPLETED) 

 -Integrated Facebook Fan Page 

 -Button for Donations 

 -Continue to develop site as marketing plan evolves 

-Designate Site Administrator (COMPLETED) 

 

Media: 

-Meet with the Editorial Boards for local newspapers 

-Issue press releases at key intervals for SPA (ie, application submission, approval, etc)  

-Promote big wins for SAAS  

-Develop press kit (include any release, informational sheet, relevant stats and research, etc) 

-Push Op-Ed pieces with all local papers 
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Events: 

-Host Parents' Meeting(s) at the school to introduce concept and then keep them informed as 

plans unfold (SCHEDULED: OCTOBER 19TH) 

-Promote SAAS via a private tour for the Governor (SCHEDULED) 

-Potential tours for any other key decision makers 

-Hold meetings with local businesses and community/government leaders to gain their support 

(UNDERWAY) 

 -Obtain 5 to 7 letters of support 

 -Submit list of local businesses for participation in future school “expeditions” for hands- 

 on student learning 
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